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We know that sexual assault is an issue on college campuses, including Minnesota State 

University, Mankato where we attend. We want students to feel safe on campus and to not be 

afraid to speak out about sexual assault. Our idea is to create opportunities to educate new or 

incoming students on sexual assault by implementing an in-person physical training and 

bystander information session. Current students who are part of the orientation can gain some 

knowledge about sexual assault and spread the idea to other students to be more aware and work 

towards a better and progressive campus community. We have hope that sexual assault can be 

prevented with the correct steps taken and this in-person training is one step in the right 

direction. Our campus highlights excellence and innovation, these are two great expectations of 

MNSU. Through these expectations we can continue to excel in the formation of sexual assault 

prevention.  

The training sessions that we are asking the University for can be carried out by the 

orientation peer assistants and the peer mentors so that no additional funding is needed for the 

orientation aspect.  The trainings would be scheduled 1 hour and 30 minutes on one day during 

the orientation for students to participate in. Since there are two sessions, each will be 45 minutes 

long. The training will be a mandatory session for the students. Students who do not attend the 

session will have a hold on their account which prevents them from registering for classes.  In 

case a student misses their orientation, they will have to take a quiz on D2L put together by the 

orientation team that directly affects the in-person training.  We have also organized an online 
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petition to get other MNSU students and faculty’s support. This is a great resource that we can 

bring with us to our meetings with administration.  

While MSU has many procedures in place to combat the problem of sexual assault on 

campus and many resources for the victims that are affected by it, we think that it would greatly 

benefit from this proposal. We want the practices of University of Minnesota State, Mankato to 

be a testament to their goals of innovation and excellence and implementing in-person sexual 

assault training would truly epitomize this mission. Many studies demonstrate the proactive 

benefits of in-person education and active bystander training when it comes to preventing sexual 

assault on practice and we think that our action plan is an efficient way of implementing it.  

The intended audience of our action is Minnesota State University, Mankato students and 

faculty. We choose this audience because the students will be directly affected with the in-person 

training and the results of the potential in-person training. Faculty is targeted because the in-

person training will not happen without their support and guidance. We are hoping that MNSU 

administration will understand why we are asking for an in-person training and that they can 

incorporate it into the new student orientation each fall and spring.  

While the goal of our campaign was to implement an in-person sexual assault training 

during orientation for incoming students that would educate them about the issue of sexual 

assault, our purpose for doing this is much more involved. Through the research that we had 

done for background information on our issue, it seemed that the main issue contributing to 

sexual assault everywhere, not just on campus, was people's aversion to discussing such a touchy 

subject. The silence about the issue has contributed to harmful misconceptions about sexual 

assault such as rape myths, the tendency to victim blame, and confusion about what sexual 

assault involves. Dismantling these stigmas about the issue is the first step in making progress 
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toward fixing it. Our approach to accomplishing this is made apparent through what we wanted 

to include in our training. Part of our training would involve education about rape myths and 

stigmas surrounding sexual assault and active trainings in self-defense. Another significant 

component of our training focused on bystander intervention. When people are more confident in 

what to do during these situations, they are more likely to intervene. This training was meant to 

give students that confidence to help if they need to. Doing a more comprehensive training that is 

in-person as opposed to the online module currently in place would be more competent in 

opening up the discussion we need to be having about sexual assault on campus. The first step in 

solving this issue is making people more aware of it, silence is compliance and to make a 

difference, we need to speak out.  

 There was a lot of planning that we involved when choosing the issue to combat with our 

campaign. Strategic choices were made in choosing the topic of sexual assault that were based on 

April being sexual assault awareness month, the resources we had at various centers, and the lack 

of in-person training sessions for students in relation to sexual assault on campus. As previously 

mentioned, April is National Sexual Assault Awareness Month and as a majority of our 

campaign would take place in April, it was decided that we would be able to get attention and 

generate more interest for our proposal because of this. We also knew when choosing our issue 

that group members Omo and Linh had spheres of influence with the Title IX office, provost, 

VARP, and the Women’s Center. We realized that having the support of, or just the ease of 

access to these offices would play a critical role in our campaign if we wanted to further it. 

While both of these previous reasons were major contributing factors to our choice, what 

influenced us the most was learning about the lack of in-person training and education for sexual 

assault at MSU. While the Women’s Center has a theater troop which acts out scenes that discuss 
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the topics of consent, bystander intervention, and rape myths, a bulk of the sexual assault training 

is online. Devoting more time to this training and making it required for all incoming students in-

person at orientation would, in our opinion, be more effective than the current strategy MSU has 

in place for combatting sexual assault. 

 A theory that was studied in class that played a major role in our campaign was the 

Resource Mobilization Theory. This theory states that success of a social movement (in our case, 

a campaign) hinges on the resources available to a group and their ability to use them. Having 

and using the resources that were available to us was critical. In the beginning of our campaigns, 

our group underestimated the tools we had that would help. When we first came up with our 

proposal, it seemed like an overwhelming, hardly possible challenge. However, we realized 

throughout our work with this project that we had more resources, mostly intangible, that we 

hadn’t thought of initially and we were able to utilize them. The support and information that we 

gained from the resource centers and offices on campus was key in our ability to get a meeting 

with the Provost. I also mentioned earlier how our various spheres of influence assisted in our 

process. When we decided to make a petition, we relied on the support from friends, family, and 

classmates to get signatures to show the administrators that we met with the encouragement that 

we were receiving. Another intangible resource we had at our disposal, which was also a barrier, 

was our culture. While there is much work to do about how the issue of sexual assault is 

discussed, our society is beginning to make changes for the better. With April being National 

Sexual Assault Awareness Month and with the start of the #MeToo and #Time’sUp campaigns, 

we were able to take the discussion that was already happening about sexual assault and use it to 

drive our plan forward. The effective mobilization of the various resources we had was crucial in 

moving our campaign along.  



  5 
 

  5 
 

 There were a few different methods as to how our group decided to make our decisions 

during the planning and execution phases. During this process, there were things in which 

worked in our advantage, and there were also things that did not go as planned as well. First and 

foremost, we worked as a democracy. During the planning phase, we would not proceed with an 

idea unless the majority had agreed to it. Something we did particularly well was splitting up the 

work. Knowing that our campaign would be working within the university, we split up which 

offices we would be visiting. This allowed our group to cover things from multiple different 

perspectives within the short time frame. We would learn things from the different offices and 

share our knowledge with the entire group during our group meetings. This allowed an exchange 

of information and knowledge and kept our members feeling accountable, because it meant that 

the entire group was relying on them to get information and relay that to the rest of the group. 

This also allowed fair distribution of work throughout the planning and execution phases, so it 

did not feel like one member was doing more work compared to someone else.  

There were many different struggles that our group had experienced, both internally and 

externally. As it comes with a group, there will be differences. While we all had the same goal in 

mind, creating a protest surrounding the topic of sexual assault, everyone had different ideas and 

perspectives. There were moments during our meetings where there was miscommunication and 

some members felt that their voice was not being heard. What allowed us to move forward from 

that was honesty. If a group member was feeling a certain way or did not agree, they were not 

afraid to voice their thoughts.  When they voiced their thoughts, we as fellow group members 

listened and responded to their concerns. While it was a struggle in the beginning, in the end, it 

worked to our advantage. By having a group with diverse thoughts, ideals, and ideas, it allowed 

us to think about our project from multiple perspectives.  
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On the external level, we did face some difficulty with the university. When we were 

trying to meet with the different offices, there were many times where we were sent from one 

office to another. For example, when the New Student and Family Programs office was asked 

about how they deal with sexual assault in orientation, they referred Linh to Title IX. Then, when 

she met with Title IX and specifically asked about the programs available to talk about sexual 

assault, she was then referred to the Women's Center. Jenna, who had been tasked to meet with 

the Women's Center, had tried to get in contact with Laura Shultz for a month, and it was not 

until towards the end of our campaign that she was able to meet with her. With each of the 

offices which we had met with, a similar message rang true. While they all saw our program as 

something beneficial, they either lacked the funds to support our idea or had suggested to us to 

visit another office since it was not in their jurisdiction to conduct our training. We had tried to 

set up a meeting with the Provost as early as March, but it took many follow up emails and 

stopping into her office until she had responded to our request. We faced a lot of redirection and 

lack of response, but due to the group's perseverance and persistence, we were able to land a 

meeting with Laura Shultz, the Provost, and David Jones.  

From our campaign, there were a few ways in which our actions met the goals of our 

collection action frame. For one, our solution, the implementation of a required in person 

training during new and incoming student orientation, has gained the attention of higher 

administration, as mentioned earlier. Along with that, whenever we shared our idea with the 

different on campus offices, they also seemed to show interest in the proposal.  There is a 

potential that we might continue to gain traction from this proposal, and if anything, it got the 

higher administration to at least consider the idea. From the distribution of our petition, we also 

gained the attention of our fellow students, and many even shared their own stories as to why 
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they felt like our petition was important to them. We were able to start motivating the students, 

and many started to care about our campaign. By continuing to try to mobilize the two groups, 

this proposal may happen in the future.  

        Activism is an important subject that has become a part of our lives as students who worked 

together as a group to achieve a common goal in relation to our campaign. We learned so much 

from the beginning of our work up until the end of it and we appreciated the opportunity we had 

to carry out this campaign. The first lesson my group learned was that working together requires 

patience, open-mindedness, commitment, hard-work and discipline. As a group we ensured that 

everyone had a chance to express their opinions, thoughts and ideas about the campaign. It was 

important to us to not cut each other off while talking and debating what our plan should look 

like and how to go forward with it. We also learned to tolerate one another's differences and 

work patiently with each other to implement our action plan. Open-mindedness is very important 

when working with others because differences in views are appreciated and accepted, also those 

within the group are open to correction and constructive criticism. In my group, we allowed for 

one another to be criticized by another, we took corrections for our mistakes, we settled possible 

tension that arose at the beginning while trying to make our campaign work. Commitment was 

also important for us as a group because we had to ensure we were focused on what we are 

doing, we were keeping track of all expectations for our projects and we were meeting each other 

to always give feedback on what each person was working on within the group. Without this 

attitude towards activism and social change, we would not have been successful to a good extent 

on our campaign as we got to meet administrators to discuss our action plan.  

     Hard-work and discipline were very crucial while we worked as a group. We knew in order to 

get to our goal, we needed to put in some necessary and tangible work, however, time-
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consuming to achieve what we set out to do. We stayed determined, made sacrifices with our 

time to meet each other, and learned that without working hard, nothing is ever productive in 

relation to campaign. Impacting social change and improving activism requires determination, 

effort and sacrifice and as a group we learned this is in every way. Discipline is important for 

people as activists because they must always maintain focus on their goals. My group learned 

that to impact social change in the future, activists must stay true to the cause and not lose faith 

in their goals or desires to implement change. My group learned that no matter the hurdle we 

faced, we could not let it outperform or upstage our plans and goals.  

      The second lesson we learned as a group was time-management and the effect of bureaucracy 

in connection to social change and activism. To improve activism and impact social change, it is 

important to know how one should manage their time, assign different times to different tasks, 

ensure punctuality is constant in all meetings and everyone in the campaign is responsible for 

how time is allocated to different tasks. This was important to my group to learn because we saw 

the effect of bureaucracy and meeting with people in positions of power to implement the 

policies we desire. We faced challenges while trying to meet with Administrators but because of 

patience, determination and hard-work, we were able to schedule meetings and managed our 

time accurately to achieve the needed goals. 

      In conclusion, this campaign project gave us an opportunity to practice all what we have 

learned so far in the class throughout the semester about activism and social movement. We were 

able to implement most theories we learned and with effectiveness, we achieved our short-term 

goal in reaching those in power which we believed would be important in changing the policies 

of MSU campus on sexual assault. This campaign also gave us the opportunity to learn life 

lessons about social change and the ways we can approach issues that we deeply care about 
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which affects ourselves and our communities. It was also an engaging and practical experience 

that allowed us to meet the required leadership competency which includes team work and 

research competencies which includes information synthesis and dissemination set in place by 

the honors program as requirements to fulfill with this class.  

    

 

 

      


